
 SEQ CHAPTER \h \r 1INNOVATIVE PROJECT PROPOSAL FORM
2009 - 2010
By signing below I confirm that I support this proposal and that adequate operating dollars and space, if required, are approved and committed to meet the project’s on-going support costs.

SIGNATURE OF DEAN/DIRECTOR 

By signing below I confirm that the project is technically feasible and can be supported with existing technical resources at the College.

SIGNATURE OF Manager, Technology Services  

SIGNATURE OF Manager, Client and Learning Services 

SIGNATURE OF Manager, Applications Services 

(Minimum of one CEIT manager must sign. Others may or may not be required. Any of the above managers can advise you as to whether you need additional signatures based on the nature of your proposal.)

Date:

I.
PROJECT DESCRIPTION

Title: 


Timeline:  Start Date:  __________ 

End Date:  __________


Summary: (Attach relevant documents- course outlines, similar initiatives)


Purpose:

Total amount requested:  $______________
Note you may use additional pages if needed for any supporting documentation.

Contact Information:
	Project Contact(s)
	E-mail Address
	Tel. Local

	
	
	

	
	
	

	
	
	

	
	
	


*List primary contact person first

Benefits to Students: 

In what ways will this project enrich your students’ learning and /or provide enhanced educational support?  

1. Estimate numbers of students impacted
2.   Per student benefit (time)

How will the project be evaluated for success?

Benefits for the College and the College Community
How does this project contribute to specific goals of the College (Mission Statement, Strategic Directions/Plan)  Which part of the Educational Technology Tactical Plan for 2007-2010 does the proposal apply to?  Cite potential internal and external partnerships.  What other faculties/departments, disciplines and/or divisions are likely to benefit from this proposal?

II
IMPACT ON COLLEGE
1.
Describe the impact this proposal will have on the long-term operating budget of your faculty or department OR on the college as a whole.

2.
What are your area’s OR the College’s plans for maintaining the currency of the equipment and for securing funding necessary to support and sustain this project?

III   EXPECTED OUTCOMES/RESULTS

What are the expected outcomes/results of your project? 

What will be the focus of your presentation at the Educational Technology Forum?

IV. 
TECHNOLOGICAL REQUIREMENTS
In consultation with CEIT (Technology Services and CLS) complete the following information regarding the technological needs and costs of your project.

	Hardware Requirements:
	Specific Configuration 

(Type/Size/Speed, etc.)
	Currently Available at DC 

YES/NO
	Estimated Lifecycle

 of Equipment
	Estimated costs 

	PCs 

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Server(s) 

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Infrastructure Needs: Wiring

Communication

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Others:  

Please list specifics: (software)
	
	
	
	Estimated costs 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Ongoing Support Costs (if any)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Deadline for Proposals is January 5, 2009 at 4:00 PM.  Completed Proposals should be sent to Paul O’Connor in Science and Technology. The committee will be meeting with applicants the morning of Friday January 9th to review the proposals.


